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About Me#
Researcher, Technologist & Social Entrepreneur!
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Saving £4m in 15 minutes#
!

http://opendatahandbook.org/value-stories/en/saving-4-million-pounds-in-15-
minutes/

http://opendatahandbook.org/value-stories/en/saving-4-million-pounds-in-15-minutes/




Lessons
• Unexpected and unpredictable needs and uses#

• Insights are small and many - long tail#

• Distributed and bottom-up generation of ideas and needs#

• Info flow often poor#

• Lots of friction - getting and combining data is hard#

• lack of common identifiers, different formats etc#

• Not a lack of IT - but maybe not the right kind#

• Gov had an expensive budgeting system



Some Principles

Simplicity #
Openness#
Agility#
Processes over solutions



3 Pillars

Culture

FrictionlessOpenness

Culture of agility and trust!
Agile & lean!
Innovative - tolerance for failure!
Learning and skills!
Trust

Frictionless data and services!
Integration e.g. identifiers!
Simplicity e.g. CSV!
Tools first e.g. Excel and Validation

Open software and data!
Open by default & retain ownership!
Sharing over silos!
Transparency (where possible!
Agile



Concrete Suggestions



You can only procure 
what you know!



How you buy determines 
what you get#



Principles for Buying
• Agile and lean: you probably don’t know what you need - at least in the long 

term so move away from spec and deliver#
• Open: explicitly favour open software and open data in procurement#

• Where open not possible (e.g. personal data) insist on ownership or 
equivalent license 

• Oversee and design - not necessarily implement#
• Hire people to buy and oversee. Product managers, product owners, lead 

coders / technical architects - do not build your own startup!#
• Open offsets - pay for the open source you are using on an ongoing basis#

• Focus on use not requirements and track use#
• Train insight teams - policy expert + data wrangler + coder (?)#

• Can hire in 



Nature of Software
http://rufuspollock.org/open-source-software-and-government/#
• Software is different from chairs or bridges. High fixed / low marginal cost. 

Incremental.#
• Switching costs are significant: it is (increasingly) costly to switch off a given 

piece of software once you start using it.#
• The future matters and is difficult to know#
• Governments are bad at negotiating, especially in this environment, and 

hence the lock-in problem is especially acute for Government#

Buying software is not like buying chairs#
Do not trust your friendly crack software-dealer 



Current Model

IT Funds 
$$$

Software or 
Data 

Providers
Gov Spec and 

Deliver



New Model

Pay on Use 
[Open Offsets]

Spec 
and 

Deliver

Agile 
[Pay for Service]

IT Funds 
$$$

Software or 
Data 

Providers
Gov



Agile and Lean
• Software is different from chairs or bridges. High 

fixed / low marginal cost. Incremental. Customizable. 

• Service delivery framework contracts#

• Make it very easy to join esp for SMEs#

• Open only#

• or make it very hard to have closed software#

• Watch out for lock-in to third party proprietary components#

• Make sure you have the staff in place to run the process#

• e.g. agile without a client representative does not work well



Open Offsets

• Pay for the open information you use in your stack#

• Start tracking use#

• Creates a sustainable business model for open#

• Can scale beyond you e.g. business, other funders, other gobs



Conclusion



Data#
Insight#

Driven Government



Data => Insight#
&#

Insight => Action



Build Processes rather than 
Solutions#

!
[you don’t know what you want]#

[and if you think you do know, you are probably mistaken]



How you Buy Determines 
What You Get


